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-FUND: WORKING CAPITAL 
DEPARTMENT: ADMINISTRATION/OPERATIONS & MAINTENANCE/PARK 

Account C l a s s i f i c a t i o n  

Personal Serv ices  
Contractual  Serv ices  
Commodities 
Capi ta l  Outlay 
Other 

TOTAL 

WORKING CAPITAL FUNDS SUMMARY 

1983 1984 
Actual Budget 

1985 
Budget 

1 I Actual Budget Budget 
Div i s ion /Act iv i ty  

Centra l  Data Process ing Divis ion $1,522,182 - $  - - $ -- 

I Data Process ing and Off ice  
Automation 

S t a t i o n e r y  S t o r e s ,  Microf i lming,  
and Dupl i c a t i n g  964,063 1,321,792 1,383,323 

Equipment Motor Pool 2,575,191 2,630,901 3,274,942 

I O f f i c i a l  Motor Pool ; 1,647,366 1,500,068 1,964,740 

Centra l  Maintenance S e r v i c e s  233,029 285,379 335,419 

I Park Equipment Maintenance 491,553 614,006 - - 

TOTAL 

NOTE: Budget t o t a l s  shown above f o r  each working c a p i t a l  a c t i v i t y  do not  inc lude  
any con t ingen t  expendi tu re  accounts  t h a t  a r e  no t  suppor ted with c u r r e n t l y  
budgeted charges  t o  u s e r  departments.  
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FUND: DATA PROCESSING/OFFICE AUTOMATION ACTIVITY NO. : 610-40-700 
DEPARTMENT: ADMINISTRATION 
DIVISION: BUDGET AND MANAGEMENT 

DATA PROCESSING AND OFFICE AUTOMATION ( D P / O A )  
WORKING CAPITAL F U N D  SUMMARY 

During the 1984 budget development process the City and County Commissions agreed t o  
consol idate separate City and County Data Processing ( D P )  operations in to  a s ingle ,  
larger  operation under County management. As part  of the implementation of t h i s  policy 
decision, the City sold i t s  computer equipment which was not needed in the new 
consolidated center ,  and eliminated i t s  Central Data Processing Division (33 
posit ions).  The City re ta ins  responsibil i t y  f o r  i t s  own DP planning and evaluation, 
and fo r  support of i t s  o f f i ce  automation ( O A )  system and other d is t r ibuted processing. 
These functions are  funded in the Data Processing and Office Automation Support 
a c t i v i t y ,  s taf fed by three positions. 

Effective with 1984 t h i s  fund, previously en t i t l ed  "Central Data Processing Working 
Capital Fund," was r e t i t l e d  in order t o  more accurately r e f l e c t  i t s  functions. 

1983 
Actual 

1984 
Budget 

1985 
Budget 

REVENUES 

Unencumbered Cash Balance, 
January 1 $ 554,785 

Data Processing Charges 1,102,134 
Office Automation Charges 47,255 
Sale of Surplus Equipment 172,660 
Year-End Adjustment 
Other 

(23) 
9,439 

Contingent Services - - 
Total Revenues $1,886,250 

EXPENDITURES 

Central Data Processing Division $1,126,587 
Office Automation Program 256,512 
Purchase of Leased Equipment 139,083 

Data Processing Services (Payment t o  
Sedgwick County - 50000) - - 

Payroll Clearing Account - 50300 - - 
Data Processing and Office Automation 

Support - 50200 - - 
Reserve - - 
Administrative Systems Study - - 
Contingent Operations - 50100 - - 

Total Expenditures $1,522,182 

Unencumbered Cash Balance, 
December 31 $ 364,068 
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FUND : DATA PROCESSINC/OFFICE AUTOMATION 
DEPARTMENT: ADMINISTRATION 
DIVISION: BUDCET AND MANAGEMENT 
ACTIVITY: DP/OA SUPPORT 

ACTIVITY NO.: 610-40-700-50200 

T h i s  a c t i v i t y  funds those data p rocess ing  and o f f i c e  automation adv iso ry  and suppor t  func t ions  r e t a i n e d  
by t h e  C i t y  as p a r t  o f  t h e  o v e r a l l  data p rocess ing  c o n s o l i d a t i o n .  Personal Serv ices  t o t a l  $70,892, 

which funds t h r e e  p o s i t i o n s .  Con t rac tua l  Serv ices t o t a l  568,357, which funds suppor t  c o s t s  f o r  t h e  
t h r e e  p o s i t i o n s ,  and o f f i c e  automation lease  and maintenance. Commodities t o t a l  $3,100, which funds 
o f f i c e  s u p p l i e s  and minor  t o o l s .  C a p i t a l  Ou t lay  funds o f f i c e  automation cab l ing ,  connec t ing  personal  
computers t o  t h e  5520 network, and a high-speed p r i n t e r  f o r  department use on an h o u r l y  r e n t a l  bas is .  
Reserve t o t a l s  $27,500, which w i l l  enable DP/OA t o  respond t o  user needs, such as new hardware/sof tware 

re1  eases, inc rease  i n  1 ease costs ,  o r  unforeseen recab l  i ng .  

Account C l a s s i f i c a t i o n  
PERSONAL SERVICES 

110 S a l a r i e s  & Wages 
121 Employee B e n e f i t s  

TOTAL PERSONAL SERVICES 

1983 
ACTUAL 

1984 1985 
BUDGET - BUDGET - 

CONTRACTUAL SERVICES 
220 Communications 
230 T r a n s p o r t a t i o n  
260 Dues and S u b s c r i p t i o n s  
270 Pro fess iona l  Serv ices  
295 Other Con t rac tua l  Serv ices 

TOTAL CONTRACTUAL SERVICES 

COMMOD I  TI ES 
310 O f f i c e  Suppl ies 
390 Minor Apparatus & Tools  

TOTAL COMMODITIES 

CAP l TAL OUTLAY 
420 B u i l d i n g  Improvements 
440 O f f i c e  Equipment 

TOTAL CAP l TAL OUTLAY 
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FUND: DATA PROCESSING/OFFICE AUTOMATION ACTIVITY NO.: 610-40-700-50200 
DEPARTMENT: ADMINISTRATION 
DIVISION: BUDGET AND MANAGEMENT 
ACTIVITY: DP/OA SUPPORT 

I The Data Processing and O f f i c e  Automation sect ion i s  responsible f o r  t he  coordinat ion o f  the  C i t y ' s  t o t a l  
automation e f f o r t .  Spec i f i c  funct ions include long-range plans, l i a i s o n  between County Data Processing 

and C i t y  departments, consult ing, reviewing, t r a i n i n g  o f  o f f i c e  automation operators and personal computer 

I users. Three pos i t ions  are assigned these funct ions and are organ iza t iona l ly  p a r t  o f  the Budget and 

Management D iv is ion .  

POSITIONS 1985 
1983 1984 1985 EMPLOYMENT 1984 1985 

I POSITION TITLE BUDGET BUDGET BUDGET RANGE BUDGET BUDGET --- - 
Data Processing Coordinator 1 1 63 1 $ 26,318 $ 27,531 
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FUND : DATA PROCESSING/OFFICE AUTOMATION ACCOUNT NO.: 610-40-700-50000 
DEPARTMENT: ADMINISTRATION 
DIVISION: BUDGET AND MANAGEMENT 
ACTIVITY: DATA PROCESSING SERVICES 

This activity funds payments to Sedgwick County for data processing services used by C f t y  departments. 
The actual amount paid to the County will vary since the actual amount will be based upon City computer 
usage. The estimated amount o f  $1,452,307 is based on a 1985 projection by Sedgwick County Data Processing. 

I Account Classification Actual Budget Budget - 
295 Other Contractual Services $ - - $1,291,821 

440 Office Equipment 1 89,600 - - 

TOTAL 

FUND : DATA PROCESSING/OFFICE AUTOMATION 
DEPARTMENT: ADMINISTRATION 
DIVISION: BUDGET AND MANAGEMENT 
ACTIVITY: PAYROLL CLEARING ACCOUNT 

ACTIVITY NO.: 610-40-700-50300 

As part of the agreement to consolidate data processing, City vested employees transferring to the County 
have the option of remaining in the City's retirement plan. Those persons selecting t h i s  option must remain 
City employees for payroll purposes. This budget funds one payroll, and allows the City to write paychecks. 
Actual costs, including benefits up to what would be paid at County rates, are reimbursed by Sedgwick County. 

Account Classification 
1983 1984 1985 

Actual Budget Budget 

110 Salaries and Wages $ - - $ 6,300 $ 7,100 
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FUND: STATIONERY STORES ACTIVITY NO. : 675-40-900-50010/50020/50040 
DEPARTMENT: ADMINISTRATION 
DIVISION: PURCHASING I ACTIVITY: STORES/DUPLICATING/MICROFILM 

STATIONERY STORES, DUPLICATING AND MICROFILMING 

I WORKING CAPITAL FUND 

1983 1984 1985 

I Ac tua l  Budget Budget 

Unencumbered Cash Balance. 
January 1 $ 104,469 $ 87,351 S 81,576 

I Revenues 

T o t a l  Sales and C l e a r i n g  $ 663,563 $ 950,728 $1,045,800 ) D u p l i c a t i n g S e r v i c e s  235,684 289,296 295,296 
Mi c r o f  i 1 mi ng 39,552 79,530 79,530 
Reimbursed Expend i tu res  - - - - -- 

I T o t a l  Revenues and Cash Balance $1,043,268 $1,406,905 $1,502,202 

I 
Expendi tu res  

S to res  and C l e a r i n g  Operat ions  $ 703,413 $ 900,460 $ 965,475 I Dupl i c a t i n g  Operat ions  212,834 271,379 264,675 
M i  c r o f  i 1 m i  ng 39,670 66,130 68,645 
Con t ingen t  Opera t ions  - - 83,823 85,000 ( s a l a r y  ~rnprovement - - 3,537 - - 
Reserve - - - - 118,407 

I T o t a l  Expend i tu res  $ 955,917 $1,325,329 $1,502,202 I 

s Unencumbered Cash Balance, 
December 3 1  $ 87,351 $ 81,576 $ - - 
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FUND: STATIONERY STORES ACTIVITY NO.: 675-40-900-50010/50020/50040 
DEPARTMENT: ADMINISTRATION 
DIVISION: PURCHASING 
ACTIVITY: STORES/DUPLICATING/MlCROFILMINC 

These serv ices  are adminis tered by t h e  Purchasing D i v i s i o n  o f  t h e  Department o f  Admin is t ra t ion  as 
f i n a n c i a l l y  se l f - sus ta i n i ng  operat ions.  The goal o f  these a c t i v i t i e s  i s  t o  prompt ly  p rov ide  a l l  
departments w i t h  o f f i c e  suppl ies,  d u p l i c a t i n g  serv ices,  mailroom serv ice,  photocopying and m i c ro f i lm ing  
serv ices  a t  t h e  most economical c o s t  poss ib le .  These a c t i v i t i e s  a re  a l so  responsib le f o r  accura te ly  
b i l l i n g  i n d i v i d u a l  d i v i s i o n s  f o r  appropr ia te  te lephone services, photocopying machine usage, and f o r  
producing employee photo i d e n t i f i c a t i o n  cards. 

POS l T l ONS 1985 
1983 1984 1985 EMPLOYMENT 1984 1985 

POSITION TITLE BUDGET BUDGET BUDGET RANGE BUDGET BUDGET --- - 
Micrographics Supervisor 
Admin is t ra t i ve  Aide I l l  
P r i n t  Shop Supervisor 
Admin is t ra t i ve  Aide I I 
P r i n t i n g  Press Operator I I  
P r i n t i n g  Press Operator I 
C le rk  I1 
Typ i s t  Cl e rk  

Subtota l  7 7 7 $ 119,218 $ 125,004 

ADD: Longevi ty  
One Day Pay Encumbrance 
Amount Charged from 

Purchasing D i v i s i o n  
(Stores)  

TOTAL 





I 
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1 FUND: EQUIPMENT FUND ACTIVITY NO. : 618-70 282 
DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 1 I ACTIVITY: EQUIPMENT MOTOR POOL 

EQUIPMENT FUND SUMMARY 

1983 1984 
Actual Budget 8 REVENUES 

1985 
Budget 

Unencumbered Cash Bal ance, 
January 1 $ 230,816 $ 141,878 $ 74,369 

Equipment Rentals 1,768,614 1,883,122 1,994,948 
Sales of Services and Supplies 583,917 608,270 635,000 
Other 134,124 72,000 70,000 
Adjustment ( 402 - - - - 
Park Equipment Rental - - - - 500,625 

Subtotal $2,717,069 $2,705,270 $3,274,942 

Contingent Revenues - - 100,000 100,000 

Total Revenues $2,717,069 $2,805,270 $3,374,942 

EXPENDITURES 

Maintenance Operations $1,329,421 $1,376,500 $1,769,234 
Inventory Purchase (80000) 591,170 570,000 635.,000 
Equipment Rep1 acement 532,123 592,500 789,436 
Equipment Rep1 ace (Lease-Purchase) 122,477 91,901 - - 
Reserve for Repairs - - - - 81,272 

Subtotal 

Contingent Expenditures (50100) - - 100,000 100,000 

Total Expenditures $2,575,191 $2,730,901 $3,374,942 

Unencumbered Cash Balance, 
December 31 $ 141,878 $ 74,369 S - - 
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FUND : EQU l PMENT FUND ACTIVITY NO.: 618-70-282-50000/80000 

DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 
ACTIVITY: EQUIPMENT MOTOR POOL 

The 1985 adopted budget f o r  t h i s  a c t i v i t y  has increased $573,666 (21.9 percen t )  from t h e  1984 amount, due 
p r i m a r i l y  t o  t h e  a d d i t i o n  o f  r e s p o n s i b i l i t y  f o r  maintenance o f  Park equipment. Personal Serv ices  have 

increased $87,524. Cont rac tua l  Serv ices have increased $25,008. Commodities have increased $289,902. 

The equipment replacement program i s  budgeted a t  a t o t a l  o f  $789,436. 

1983 1984 1985 

Account C l a s s i f i c a t i o n  ACTUAL BUDGET BUDGET 
PERSONAL SERV l CES 

110 Sa la r i es  & Wages $ 564,889 $ 557,801 $ 645,325 

121 Employee B e n e f i t s  - - - - - 4 

TOTAL PERSONAL SERVICES $ 564,889 $ 557,801 $ 645,325 

CONTRACTUAL SERVICES 
220 Communications $ 15,142 $ 9,350 $ 14,500 

230 T ranspo r t a t i on  1,232 2,000 2,000 

240 A d v e r t i s i n g  472 800 800 

260 Dues and Subscr ip t ions  350 150 150 

270 Pro fess iona l  Serv ices 235 700 700 

295 Other Contractual  Serv ices 11,340 16,600 36,458 

TOTAL CONTRACTUAL SERVICES $ 28,771 $ 29,600 $ 54,608 

COMMODlTlES 
31 0 O f f i c e  Suppl i e s  
320 C l o t h i n g  and L i n e  
340 Opr. Suppl ies - Bldgs. & Improvements 
350 Repair Parts-Bldgs. & Improvements 
360 Operat ing Supplies-Equipment 
370 Repair Parts-Equi pment 
390 Minor  Apparatus & Tools 

TOTAL COMMOD l T l ES 

CAPITAL OUTLAY 
450 Veh icu la r  Equi pment $ - - $ 202,000 $ 258,000 

460 Operat ing Equipment 532,923 390,500 531,436 

460 Lease Purchase Payments 122,477 91,901 -- 
TOTAL CAPITAL OUTLAY $ 654,600 $ 684,401 $ 789,436 

OTHER 
480 Inven to ry  (80000) 
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FUND : EQUIPMENT FUND ACTIVITY NO.: 618-70-282-50000 
DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 
ACTIVITY: EQUIPMENT MOTOR POOL 

Beginning w i t h  1985 a l l  F l e e t  Maintenance D i v i s i o n  p o s i t i o n s  have been assigned t o  t he  Equipment Motor 
Pool A c t i v i t y  f o r  p o s i t i o n  c o n t r o l  purposes. Having a s i n g l e  pool  of p o s i t i o n s  enables management t o  more 
e f f e c t i v e l y  ass ign personnel among var ious  d i v i s i o n  a c t i v i t i e s  i n  response t o  needs f o r  cross t r a i n i n g ;  
spec ia l  work demands; peak work l oad  s i t ua t i ons ,  and t o  i l l n e s s ,  vaca t ion  o r  vacancies a f f e c t i n g  one o r  
more a c t i v i t i e s .  Sa la r i es  and wages a re  charged back t o  o the r  a c t i v i t i e s  app rop r i a t e l y  f o r  work performed. 

Normal s t a f f i n g  assigns 11 p o s i t i o n s  t o  Management/Adminstration/Store Keeping, 24 t o  Equipment Motor Pool, 
11 t o  t he  O f f i c i a l  Motor Pool,  and t h ree  t o  t h e  Cent ra l  Maintenance F a c i l i t y .  S p e c i f i c  p o s i t i o n  
assignments a re  shown i n  d e t a i l  on t h e  o rgan i za t i on  char t ,  publ ished separate ly .  

Four p o s i t i o n s  l i s t e d  below are  new t o  t he  F l e e t  Maintenance D i v i s i o n  f o r  1985 due t o  a reorgan iza t ion .  
As au thor ized  by t he  C i t y  Commission, Park Equipment Maintenance was e l im ina ted  as a separate a c t i v i t y ,  
and i t s  func t ions  have been assumed by t h e  Equipment Motor Pool a c t i v i t y .  Pos i t i ons  t r a n s f e r r e d  were 
1-Chief  Mechanic; 2-Automotive Mechanic, and 1-Machin is t  Mechanic. 

As p a r t  o f  a separate reorganizat ion,  con t r o l  and d i s t r i b u t i o n  o f  p a r t s  and supp l ies  have been c e n t r a l i z e d  
i n  an expanded s to re  keeping func t ion .  Th is  was accomplished w i t hou t  any n e t  increase i n  au thor ized  
pos i t ions ;  2-Storekeeper I1 pos i t i ons  were added and o f f s e t  by reducing two mechanic pos i t i ons .  

POSITIONS 1985 
1983 1984 1985 EMPLOYMENT 1984 1985 

POSITION TITLE BUDGET BUDGET BUDGET RANGE BUDGET BUDGET --- - 
F l e e t  Maintenance D i r ec to r  0 0 1 E-10 $ - - $ 36,000 
F l ee t  Maintenance Supervisor 1 1 1 629 $ 28,382 26,704 
Equ i~men t  Maintenance 

'suberv i  sor 1 1 2 627 25,072 54,250 
Ch ie f  Mechanic 2 2 2 624 43,626 44,077 
Automotive Mechanic Supervisor 4 4 5 623 83,342 11 0,522 
Maintenance Mechanic Sup. (CMF) 0 0 1 622 - - 21,021 
Automotive Mechanic 11 11 17 622 192,874 31 6,160 
Body Shop Supervisor 0 0 1 623 - - 22,104 
Adm in i s t r a t i ve  Aide I I 0 0 1 623 -- - - 19,036 
Body Shop Mechanic 0 0 1 622 18,598 
Mach in is t  Mechanic 0 0 1 622 - - 21,021 
Storekeeper I I I 1 1 1 621 18,852 19,999 
Radio Dispatcher  (CMF) 0 0 1 621 - - 16,834 
Adm in i s t r a t i ve  Aide 1 1 1 1 620 16,371 18,127 
Storekeeper I I  2 2 3 61 9 31,157 52,479 
Account C le rk  I I 1 1 1 619 14,587 16,226 
Automotive Mechanic Helper 0 0 3 61 8 - - 50,659 
Storekeeper I 0 0 2 61 7 - - 28,595 
Automotive Serv ice Worker 4 4 3 61 6 55,680 46,620 
Custodia l  Worker i (CMF) 0 0 1 61 5 - - - - - 13,051 

Subtota l  2 8 28 49 $ 509,943 $ 952,083 

ADD: Longevi ty  4,488 7,016 
S h i f t  D i f f e r e n t i a l  - 2nd 4,160 4,588 
S h i f t  D i f f e r e n t i a l  - 3 rd  4,992 5,760 
One Day Pay Encumbrance - - 3,702 
APT Salary Increase - - 1,080 
Charges - O&M Admin is t ra t ion  12,282 14,937 
Charges - OMP 21,936 - - 
Subtota l  $ 557,801 $ 989,166 

LESS: Charge - O f f i c i a l  Motor Pool 
Charge - Centra l  Maintenance F a c i l i t y  

TOTAL 
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OFFICIAL MOTOR POOL ACTIVITY NO,: 658-70-282 
DEPARTMENT: OPERATIONS AND MA1 NTENANCE 
DIVISION: FLEET MAINTENANCE f ACTIVITY: OFFICIAL MOTOR POOL 

OFFICIAL MOTOR POOL FUND SUMMARY 

1983 1984 1985 
Actua l  4 REVENUES 

Budget Budget 

2 
Unencumbered Cash Bal ance, 

January 1 $ 79,759 $ 7,121 $ 85,470 

Rental  Revenues 1,444,102 1,342,509 1,762,744 
Other Revenues 137,919 87,500 116,526 
Year-End Adjustment (7,293) - - - - 

Subtotal $1,654,487 $1,437,130 $i,964,740 

Cont ingent  Revenue - - 100,000 100,000 

I 
T o t a l  Revenue $1,654,487 $1,537,130 $2,064,740 

EXPENDITURES 

1 Operat ions 

I Cont ingent  Operat ions - - 100,000 100,000 

u T o t a l  Expendi tures $1,647,366 $1,451,660 $2,064,740 

Unencumbered Cash Balance, 
December 31  $ 7,121 $ 85,470 $ - - 
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FUND : OFFICIAL MOTOR POOL ACTIVITY NO.: 658-70-282-50000 
DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 
ACTIVITY: OFFICIAL MOTOR POOL 

The 1985 adopted budget shows an increase o f  $464,672 (31.0 percent)  above t he  1984 amount, due l a r g e l y  
t o  an expanded v e h i c l e  replacement program. Personal Serv ices have decreased $3,636. 
Cont rac tua l  Serv ices  have increased $3,470. Account 295 inc ludes  (1 )  Turnpike fees, $1,500; 
( 2 )  ca r  wash charges, $8,500; (3 )  data processing charges, $3,300; (4 )  debt  serv ice,  $35,000, and 
(5 )  miscel laneous, $1,500. Commodities have increased $100,556 l a r g e l y  due t o  increased f ue l  demand 

and r e p a i r  p a r t s  requirement, t h e  r e s u l t  of p ro j ec ted  mi leage increases. Cap i ta l  Out lay requested 
inc ludes  (1 )  t h e  v e h i c l e  replacement program, which inc ludes  approximate ly  80 sedans; ( 2 )  two replacement 
ca l cu l a t o r s ,  $300, and ( 3 )  one replacement t ypewr i t e r ,  $828. 

Account C l a s s i f i c a t i o n  
PERSONAL SERV I CES 

ACTUAL - BUDGET BUDGET - 
110 S a l a r i e s  & Wages $ 359,817 $ 364,179 $ 360,541 
121 Employee B e n e f i t s  - - - - -- 

TOTAL PERSONAL SERVICES $ 359,817 $ 364,179 $ 360,541 

CONTRACTUAL SERVICES 
210 U t i l i t i e s  $ 11,965 $ 11,700 $ 12,770 
220 Communications 4,413 4,500 4,950 
230 Transpor ta t ion  111 2,000 2,000 

240 Adve r t i s i ng  470 800 800 
250 Insurance 3,352 3,793 3,793 
260 Dues and Subscr ip t ions  240 300 300 
270 Pro fess iona l  Serv ices 385 300 450 
295 Other Contractual  Serv ices 30,136 48,000 $ 49,800 

TOTAL CONTRACTUAL SERVICES $ 51,072 $ 71,393 $ 74,863 

COMMOD l T l ES 
310 O f f  i c e  Suppl i e s  
320 Clothing and Linen 
330 Food, Drugs and Chemicals 
340 Opr. Suppl i e s  - Bldgs. & Improvements 
360 Operat ing Supplies-Equipment 
370 Repair  Parts-Equipment 
390 Minor Apparatus & Tools 

TOTAL COMMODITIES 

CAPITAL OUTLAY 
440 O f f i c e  Equipment $ -- $ -- $ 1,128 
450 Vehicul a r  Equipment 
.- - . - .  
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NND: OFFICIAL MOTOR POOL ACTIVITY NO.: 658-70-282-50000 
DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 
ACTIVITY: OFFICIAL MOTOR POOL 

Th is  a c t i v i t y  i s  responsib le f o r  t h e  repa i r ,  maintenance and management o f  a l l  O f f i c i a l  Motor Pool 
vehic les.  Largest  numbers o f  veh i c l es  a re  assigned t o  the  P o l i c e  Department (201), the  Centra l  Inspec t ion  
D i v i s i o n  (38), and t h e  Hea l th  Department (71). 

Beginning w i t h  t h e  1985 budget a l l  d i v i s i o n  p o s i t i o n s  are assigned t o  t h e  Equipment Motor Pool f o r  
p o s i t i o n  con t ro l  purposes. 

POS I T I ONS 1985 
1983 1984 1985 EMPLOYMENT 1984 1985 

POSITION TITLE BUDGET BUDGET BUDGET RANGE --- BUDGET - BUDGET 

F lee t  Maintenance D i r ec to r  
Equipment Maint.  Supervisor 
Chief  Mechanic 
Automotive Mechanic Supervisor 
Automotive Mechanic 
Admin is t ra t i ve  Aide I 
Storekeeper I1 
Automotive Mechanic He1 per 

Subtota l  

ADD: Charges - Equipment Motor Pool 
Longevi ty  
S h i f t  D i f f e r e n t i a l  - 2nd 
S h i f t  D i f f e r e n t i a l  - 3 rd  
Over t i  me 
Charges - Po l i ce  Dept. 
Charges - Hea l th  Dept. 
Charges - O&M Admin. 

LESS: Charges - Equip. Maint. 
Charges - Centra l  Maint.  

TOTAL 
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I FUND: CENTRAL MAINTENANCE ACTIVITY NO. : 648-70-282 
DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 
ACTIY ITY: CENTRAL MAINTENANCE FACILITY 

1 CENTRAL MA1 NTENANCE FACILITY FUND SUMMARY 

REVENUES 

1983 1984 1985 
Actua l  Budget Budget 

8 Unencumbered Cash Bal ance, 
January 1 $ 34,820 $ 48,578 $ 30,000 

Cen t ra l  Maintenance Serv ices 
(Rental  ) 246,760 247,001 305,419 

Other 27 - - - - - 

8 Subto ta l  $ 281,607 $ 295,579 $ 335,419 

Cont ingent  Revenues - - 50,000 50,000 

I T o t a l  Revenues 

fi EXPENDITURES 

Operat ions $ 233,029 $ 265,579 $ 335,419 

$ C a n t i n g e n t o p e r a t i o n s  - - 50,000 50,000 

(I T o t a l  Expendi tures $ 233,029 $ 315,579 $ 385,419 

a Unencumbered Cash Balance, 
December 31 $ 48,578 $ 30,000 $ - - 
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I 
FUND : CENTRAL MAINTENANCE 
DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 
ACTIVITY: CENTRAL MAINTENANCE FACILITY 

ACTlVlTY NO.: 648-70-282-50000 

The 1985 adopted budget f o r  t h i s  a c t i v i t y  has increased $50,040 over the 1984 amount. 
Personal Services have increased $26,927 due t o  the  add i t i on  o f  one Custodial Worker p o s i t i o n  and increased 
admin is t ra t ive  charges. Contractual Services have increased a net o f  $18,377. Account 295 funds equfpment 
ren ta l .  Commodities have increased $2,800. Cap i ta l  Outlay budgeted f o r  1985 replaces an o i l  storage 
shed. 8 

1983 1984 1985 
Account C l a s s i f i c a t i o n  ACTUAL BUDGET BUDGET - - 
PERSONAL SERVICES I 

I 
110 Sa lar ies  & Wages $ 33,736 $ 38,199 $ 65,126 
121 Employee Benef i ts  - - - - -- 

TOTAL PERSONAL SERVICES % 33,736 $ 38,199 $ 65,126 1 
CONTRACTUAL SERVICES 

210 U t i l i t i e s  
220 Communications 5,705 5,500 6,000 
250 Insurance 9,395 11,925 11,925 
260 Dues and Subscr ipt ions 17 - - - - . 
270 Professional  Services 4,365 - - - - t 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 O f f i c e  Supplies $ 126 $ 400 $ 400 
330 Food, Drugs and Chemicals 3,912 3,600 4,000 
340 Opr. Supplies - Bldgs. & Improvements 4,360 5,000 5,000 
350 Repair Parts-Bldgs. & Improvements 19,495 28,000 28,000 $ 1  
360 Operating Suppl ies-Equipment 2,115 2,800 2,800 
370 Repair Par ts  - Equipment 
390 Minor Apparatus & Tools 

TOTAL COMMOD I TI  ES 

CAPITAL OUTLAY 
430 Other Capi ta l  Outlay 
460 Operating Equipment 

TOTAL CAPITAL OUTLAY 
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FUND: CENTRAL MAINTENANCE ACTIVITY NO.: 648-70-282-50000 
DEPARTMENT: OPERATIONS AND MAINTENANCE 
DIVISION: FLEET MAINTENANCE 
ACTIVITY: CENTRAL MAINTENANCE FACILITY 

Th is  a c t i v i t y  prov ides maintenance repa i r s ,  secu r i t y ,  u t i l i t i e s  and o ther  serv ices  t o  t h e  Centra l  
Maintenance Faci 1 i ty,  1801 S. McLean. 

Beginning w i t h  1985 p o s i t i o n s  f o r  t h i s  a c t i v i t y  are assigned t o  t he  Equipment Motor Pool f o r  p o s i t i o n  
con t ro l  purposes. 

POS I T I ONS 1985 
1983 1984 1985 EMPLOYMENT 1984 1985 

POSITION TITLE BUDGET BUDGET BUDGET RANGE BUDGET BUDGET --- - 
Maintenance Mechanic 

Supervisor 

Radio Dispatcher 1 1 0 - - 15,405 -- 

Subtota l  

ADD: Longevi ty  
Charges - OMP 
Charges - O&M Admin. 
Charges - Equipment Motor Pool 

TOTAL 
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FUND: PARK EQUIPMENT MAINTENANCE ACTIVITY NO. : 661-26-260-50000 
DEPARTMENT: PARK 
DIVISION: EQUIPMENTMAINTENANCE 

Expend i tu res  

Account C l a s s i f i c a t i o n  
Personal  Se rv i ces  

PARK EQUIPMENT MAINTENANCE FUND SUMMARY PAGE 

1983 1984 1985 
Ac tua l  Budget Budget* 

Con t rac tua l  Se rv i ces  15,701 15,695 
Commodities 206,345 246,004 
C a p i t a l  Out1 ay 144,842 161,356 

S u b t o t a l  Q 485,669 $ 544,775 ~ 
ADD: Cont ingency 

Purchase f o r  I n v e n t o r y  

TOTAL EXPENDITURES 

Revenues 

Unencumbered Cash Bal ance, 
January 1 

Equipment Rental  -Automobi l e s  
-Pickups 
-Trucks 
- T r a c t o r s  
- M i x .  Equipment 

I n t e r e s t  Income 
M i  sce l  1 aneous 
Sales o f  Se rv i ces  and Supp l i es  
Reimbursed Expend i tu res  
Sa le  o f  P r o p e r t y  Not  Use fu l  

t o  City 

TOTAL REVENUES 

TOTAL REVENUES AND CASH BALANCE $ 613,289 5 643,789 I 
LESS: Expend i tu res  

Unencumbered Cash Bal ance. 
December 3 1  $ 121,736 $ 29,783 

* I n  1985 Park Equipment Maintenance has been reo rgan ized  and t r a n s f e r r e d  
t o  t h e  Operat ions  and Maintenance Equipment Motor  Pool .  
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FUND : PARK EQUIPMENT MAINTENANCE 
DEPARTMENT: PARK 
DIVISION: EQUIPMENT MAINTENANCE 

ACTIVITY NO,: 661-26-260-50000 

Account C l a s s i f i c a t i o n  
PERSONAL SERV l CES 

110 Sa lar ies  & Wages 
121 Emp'l oyee Benef i ts  

TOTAL PERSONAL SERVICES 

1983 1984 
ACTUAL - BUDCET - 

CONTRACTUAL SERV I CES 
220 Communications $ 1,184 $ 1,286 
270 Professional  Services 41 
295 Other Contractual Services 14,476 14,409 

TOTAL CONTRACTUAL SERV l CES $ 15,701 $ 15,695 

COMMODITIES 
310 O f f i c e  Supplies $ 48 $ 100 
320 Clo th ing  and Linen 1 67 150 
340 Opr. Supplies - Bldgs. & Improvements 1,300 1,100 
360 Operating Supplies-Equipment 142,437 185,000 
370 Repair Parts -Equipment 62,393 59,654 

TOTAL COMMODITIES $ 206,345 $ 246,004 

CAPITAL OUTLAY 
450 Vehicular Equipment $ 144,842 $ 96,356 
460 Operating Equipment 

TOTAL CAPITAL OUTLAY 

OTHER 
Contingency $ - - $ 60,000 
Inventory Purchases 5,884 9,231 

TOTAL OTHER $ 5,884 $ 69,231 

TOTAL $ 491,553 $ 614,006 
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FUND: PARK EQUIPMENT MAINTENANCE ACTIVITY NO.: 661-26-260-50000 
DEPARTMENT: PARK 

( D I V I S I ON: EQU l PMENT MA l NTENANCE 

I 
Th is  a c t i v i t y  i s  responsib le f o r  t h e  maintenance, r e p a i r  and management o f  a l l  automotive heavy du ty  and 
a u x i l i a r y  equipment assigned t o  d i v i s i o n s  w i t h i n  t he  Park Board system. The a c t i v i t y  oversees mechanical 
maintenance o f  more than 200 p ieces o f  equipment, i n c l u d i n g  t r ac to r s ,  pickups, vans, graders, h i - loaders ,  
chippers, and mowers. 

The maintenance program inc ludes  n o t  o n l y  mechanical maintenance operat ions bu t  a l s o  t h e  f a b r i c a t i o n  o f  
spec i a l i zed  p a r t s  and equipment used i n  parks. 

I Beginning i n  1985 t h i s  a c t i v i t y  w i l l  be c a r r i e d  o u t  under t h e  O&M Equipment Motor Pool. 

POS l T l ONS 1985 
1983 1984 1985 EMPLOYMENT 1984 

POSITION TITLE BUDGET BUDGET BUDGET RANGE --- BUDGET - 

Chief  Mechanic 

Automotive Mechanic 

I 
Machin is t  Mechanic 

Automotive Mechanic Helper 

Subtota l  

I I ADD: Longevi ty  




